
INFRASTRUCTURE COMMITTEE MEETING INFORMATION 

CSO Project 

Since our last meeting, Bob Wells, Wayne Elliot (Aldrich & Elliott 

Engineers) and I conferenced called with Andrew Spejewski of USEPA as 

we had not received a response after we submitted our report at the end of 

December. The essence of the conversation was that we are headed in the 

right direction: overflows in the Pump Station #9 system are the highest 

priority along with Pump Station #3 system. He expressed concern that we 

look into the occasional overflows in the PS #6 system (Seminary-

Washington-Colonial area). The EPA would like to see an update on our 

progress in early summer.  

Engineering Agreement Amendment – Aldrich & Elliot. Attached is 

Amendment #1 for EPA Order On Consent, Overflow Control Plan. 

Attachment #1 is the Scope of Services. It provides services to develop an 

Overflow Control Plan to USEPA by December 31, 2017. The 

compensation to Aldrich & Elliott for their services is $31,000. 

 

Well Monitoring Project 

Engineering Amendment – Aldrich & Elliott. Attached is Amendment #2. 

This project is construction of two (2) small buildings to house chlorine, 

fluoride, alarm, and telemetry equipment at the two entry points in the water 

system. A building addition to well house #3 for chemical storage and 

injection systems are also part of this project. This amendment takes the 

project from bid phase to completion. The compensation to Aldrich & Elliott 

for their services is $29,300. 

 

Merchants Row water main 

Currently our water main runs underneath the railroad south of the 

Merchants Row overpass, then up the Battell Block Building’s driveway, 

over to Main Street. Two options that have been discussed are less than 

ideal. Since the Battell Building can be fed from an existing Main Street 

service main it won’t need the service line coming off the main under the 



railroad. There are no other water services on the existing main from the 

overpass to Main Street. 

We do need water main looping from South Pleasant Street over to Main 

Street.  I am proposing to run new main from the intersection of South 

Pleasant St., under the existing sidewalk along the east edge of The 

Green, over to the intersection of Main St & Seymour Street. I have 

discussed tree root concerns with Chris Zeoli. The existing sidewalk is ~ 

50% substandard. I have included a map of the proposed route. Re-routing 

is project eligible but there are many details and timeframes to work 

through. 

 

 

Halpin Road Culvert 

This project goes out to bid April 24th. Jamie Simpson (Green Mountain 

Engineering) and I have discussed the needs to keep the road closure to a 

minimum. To reduce the time of road closure and gain some cost savings, 

we are pursuing that the Town purchase the aluminum culvert pipe directly 

from the manufacturer (Contech) and have it constructed on-site 

(technically off to the side) by Contech. The general contractor would do all 

the site work while the culvert is being assembled. Contech would crane 

the culvert into place in 1-2 pieces and install the headwalls. The 

Selectboard will need to give Kathleen authorization to purchase the 

culvert. Estimated purchase price is $85,000. 

 

Hillcrest Road 

Representatives from the College will attend the meeting to discuss water, 

storm and road improvements in the northern portion of Hillcrest. The 

College is proposing to undertake the water main installation and provide 

project management for the storm water and road construction. The storm 

water and road costs would be our share in the project. Combining efforts 

would have a positive effect on our Water Capital Improvement fund. The 

College and Town have worked together on other infrastructure projects 



including Hillcrest, in the past. Timing is important, due to education 

schedules. 

 

Agri-Mark Agreement 

The Town entered into a 20-year agreement (1997) with Agri-Mark prior to 

the construction of the wastewater treatment plant. The goal was to get a 

commitment from Agri-Mark that they would be a user of the new plant for 

many years. They would receive a set rate structure and provide Capital 

Cost Recovery (CCR) to the Town ($115,000 per year). Their rate structure 

ends April 9, 2017. The CCR ends August of 2021. Agri-Mark has 

benefitted greatly due to the rate structure under the Agreement. 

 

Fuel Supply – Public Works 

Bill Kernan will discuss the need for a fuel dispensing system at our Public 

Works site. 

 

20170314 PROJECT UPDATES 

North Pleasant Street  / Charles Avenue 

The North Pleasant Street Project will go out to bid April 17. Through the 

design process, the storm sewer pipe has been extended to the Main 

Street intersection; the elevations permit it. This will eliminate heavy storm 

water running over the crosswalks at North Pleasant & Main and at Main & 

Seymour. In heavy rains it overtops Seymour Street too, then towards the 

Post Office and the overpass. The Charles Ave section is still under design 

and I may postpone this portion. There are storm water issues to 

coordinate with the high school. The Chipman Park/South Street Project 

can move up in the schedule. 

 

Better Roads Grant Application 

I have submitted a Category “A” application to the FY18 Vermont Better 

Roads Grant Program. The maximum grant is $8,000, with a local match of 



20%. The Project is to complete a road erosion inventory and develop a 

prioritization list of identified road segments and corresponding capital 

improvement plan. If awarded we will work with Addison County Regional 

Planning Commission to complete the project. They will manage the grant 

funding on our behalf. Inventory will be completed by our Highway Division 

Chief, Matt Cram. We will receive an iPad with cellular service. The iPad 

will be ours to keep. The data is managed through a Fulcrum inventory app 

subscription. Our match is the labor costs to collect the inventory info and 

the app subscription. Grant award is anticipated to be around June 1, 2017. 

 

Clean Water State Revolving Loan Application. 

An application was submitted for Combined Sewer Overflow Abatement - 

$1,000,000. We have made it on the Priority and Planning List for 2018 

Step 1-  $50,000 ($25,000 as a subsidy) and for 2019 Step III for $950,000 

and eligible for $250,000 of that in grant funds. See page 14 of the CWSRF 

2017 Intended Use Plan. 

 

Drinking Water State Revolving Loan Application. 

An application was submitted for waterline upgrades with total project costs 

estimated at $2,540,000. Forty-nine applications were submitted. Ours 

ranked 35. It looks like projects 1 through 30 will be funded.  A Planning 

Loan is still an option and I will pursue that. 

 

Water Monitoring Project. 

This project has gone out to bid. Bids are due May 2 for your consideration 

at the May 11 meeting. 

 

Clean Water Initiative Program – Ecosystem Restoration Grants. 

This program, run by the Department of Environmental Conservation, 

coordinates and provides funding for priority projects to restore Vermont’s 

rivers, streams lakes, ponds and wetlands. Each project is designed to 



eliminate nonpoint source pollution, often referred to as runoff and erosion. 

Runoff and erosion is caused by rain and snowmelt that carry sediment, 

nutrients, and other pollutants from neighborhoods, parking lots, office 

buildings, roads, farms, and logging areas into our waterways. This 

program has an Equipment Grants category for applications that seek 

Clean Water Fund dollars that enhance BMP implementation and 

maintenance. Projects can be equipment purchase and/or construction. 

Multiple applications are permitted. 

Since we are considered a large municipality (>5,000residents) we are 

eligible for sole ownership of equipment. The City of Barre was successful 

receiving two grants last year; $260,750 for a Street Vacuum Sweeper 

purchase and $340,620 for Street Jet/Vactor truck. Springfield and St. 

Albans were also successful. I intend to apply for a vacuum sweeper and 

could also include the Eco-system Restoration project along Seminary 

Street at High Street. The grant information will be available early May. 

Applications are due June 15. The Department is seeking to fund projects 

that can get underway in ~ 6 months. 

 

Ash Tree Removal.  

Five large ash trees in Town ROW on the removal list will be taken down 

by Webb’s Tree Service in the next couple weeks. Stumps will be ground 

down. 

 

Pedestrian and Bicycle safety concerns. 

The Public Health and Safety Committee meeting minutes are attached. 

There is a correction to the minutes re: Dave Shaw’s request to raise the 

shields on the street light by the Post Office. These lights do not have 

shields. An additional light needs to be part of the railroad overpass project. 

Sidewalk along the east side of Rt 7 south of Creek Road: This sidewalk 

would be in State Right-of-Way so if the Town wants to pursue, we will 

need a permit. The project will need to be addressed as a Capital 

Improvement Project in the next budget planning. 

 



Halladay Road Traffic Calming Analysis. 

Attached in the packet are a couple pages from a study done in the Fall of 

2015. Tim Hollander of Halladay Road has requested an update on the 

status of Improvements. This information is provided so the Committee can 

get re-acquainted with the study. 

 

East Middlebury Storm water Management Project. 

The State has completed their inventory of ‘known’ storm water structures 

and piping in East Middlebury. Feel free to look through the document after 

the meeting.  

 

Water meter register conversion. 

We have converted 1253 registers so far. 260 appointment letters were 

recently mailed. 131 email appointment notices were sent. All customers 

have now been notified. There several large meters to replace. The Eye On 

Water app is now available and Patti has included information with the 

emails that she sends. 

 

Facility Asset Management 

I am meeting with Judy Harris on April 12 to get back together on this 

project. She has been south for several weeks. 


